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UMPIRE MENTORING PROCESS IN HERTFORDSHIRE

A person attends the mentor training course (usually on-line) and is endorsed as suitable to mentor after being observed by a Lead mentor on 2 separate occasions (preferably with the same learner umpire).  

Passing your mentoring observations allows you to mentor learner umpires to IOA level until otherwise advised that you can move onto mentoring to C award. 

You do not have to attend any additional course before you can mentor at C award, as this is via recommendation and observations completed over a period of time. You will be advised when you can move up to C award mentoring. All mentors will need to attend a reaccreditation mentoring course every 4 years.

Any new IOA course attendee umpires can be mentored within leagues without notifying the Herts Lead Mentor, but the League Lead MUST be kept informed.  

There is an opportunity for new IOA umpires to attend a County 2-hour face to face group mentoring session, which will consolidate what they have learnt on their 4-hour online tutoring session. This is where they will be observed and RAG (Red, Amber, Green) rated to see where they are on their umpiring pathway to IOA.  Their names are forward onto the League Leads so that they can be followed up and supported by their clubs and mentors. 

When they are ready for their assessment - and have taken on board all advice given - they are advised by the League Lead or mentor to complete an assessment application form which will be passed onto the assessment co-ordinator to arrange the time, date and assessors for their practical assessment.  (Application form is on the website).

This IOA pass will allow them to hold onto this qualification without progressing further.

However, if they wish to move forward, then they must complete 2 C award on-line sessions. 

Once completed, they then have the opportunity to umpire higher standards of matches,  gaining good umpiring experience, which will help in their preparation for their practical assessment. They have within 2 years of attending the on-line sessions before they must pass their written assessment.
 
No mentor is allocated at this time. 

Once the written  assessment is passed, they have another 2 years before they must pass the C award practical assessment. No mentor is allocated until they have passed their written assessment.

The League Lead will monitor and observe their progress - as they are informed of all new C award umpires and written passes accordingly. They then will co-ordinate with the Herts Lead Mentor that the umpire is ready for a 1 to 1 mentor and ask that an application form be sent for them to complete and return to the Herts Lead Mentor. 
No mentor should accept a request from an umpire to mentor them. This MUST go through the Herts Lead Mentor. 

On the application form - the umpire states which League they will be umpiring in – which is normally the one that they play in.

Once received - a mentor is allocated to them by the Herts Lead Mentor - one who is available in that area and has the capacity to support. At no time will a mentor be expected to travel to a different league to mentor that umpire. 

The mentor will then arrange their sessions accordingly. This process can take between 3 and 6 months - depending on the umpire’s improvement, netball season timings and commitment on their sessions.  Expenses can be claimed at the end of the mentoring process.

Once a mentee is ready for their practical assessment - the mentor MAY ask for a ‘2nd pair of eyes’ from an experienced mentor to observe the umpire - just to confirm that they are ready for their assessment. 

As mentors - we are aware that there is a high cost to the umpires and therefore we need to be sure that the umpires are confident enough to pass the assessment. 

The umpires are then advised to apply for their assessments - which will be completed through the County.  (Application form is on the website).

These dates are arranged according to assessors’ availability and could be at very short notice. If a mentor believes that the umpire needs more time - they should not be encouraging the umpire to apply until they are ready.  

Jan Newton   
Herts Lead Mentor 
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